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STATE INDUSTRIES PROMOTION CORPORATION OF TAMILNADU LTD.,

19-A, RUKMANI LAKSEMIPATHY ROAD, MADRAS=-8.

seesee

CIRCULAR

NO. tQ/‘?g, DATED : 2454.3,1992

Sub : Production of files to
Internal Audit Department.

It is brought to not that _whenever files

are requisitioned by the I rnal Audit Department, they
s¥e not produced i ¥ The following instructions

are therefore for strict adherence in future,

ue

\ /fOn receipt of requisition fromEntemal
Audit Department, the concerned Department should
produ;:_e the file to Audit Department on the same day.
If4% is not possible, a reply should be sent to the

Internal Audit Department on the same day i ‘VQ
the reasons for the non-availability of the file. When
the file becomes available subsequently, it should be
{mmediately sent to the Internal Audit Department
without waiting for another requisition from them.
*/
[ - wd‘%\( (S\{‘ - CHAIRMAN & MANAGING DIRECTOR.
J’) k : "o N
NFTON 6"‘ ‘All General Managers.

{u IL,T (y(ﬂ Copy to : é}ﬂ; ?e‘?&zmc;f Departments.
h” ' v

W&J’ @ﬁ,’%’w (Lj’g/': SGutam) P s
llfu‘ﬂu Q)Né‘«m ﬁ o™ A
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STATE INDUSTRIES PROMOTION CORPORATION OF TAMILNADU LIMITED
19-A, RUKMANI LAKSHMIPATHY ROADL;_EGMORE, MADRAS - 600 008.

-Cir. No. 0 /94 Dated : Il ,04.1994

CIRCULAR

Sub : Regulation for furnishing of reply to Internal

Audit Report and dropping of audit paras.
Ko o Xom K om K=K

The following procedure shall be followed in future

in taking action on audit paras and furnlshing replies to the

Internal Audit Department :

1.

The Internal Audit Department will communicate its report to
the concerned department through the General Manager. In
respect of Project Offices/Regional Offices, the report shall
be communicated to the-General Manager (PF&D) with a copy to
the Project Officer/Regional Manager.

The departments of Central Office shall submit their replies
to audit paras routed through the concerned General Managers.
The Pro;ect OFFioer/Reglonal Manager shall furnish the reply
to the G.M. (PF&D) with a copy merked to Internal Audit
Department.

Each Department/Project Officer/Regional Office shall
maintain a register in the prescribed proforma given in

the annexure to watch the replies to audit paras.

The replies to audit report.should be furnished within 15
days from the dite.of receipt of the report. If any interim
reply is furnished stating that actlon is being taken/
information are called for/wrltten for ratification to M.D.
etc.)the next reply should be a flnal renly after complying
with audit points. The audit para will not be dropped

based on the interim reply. The concerned Heads of the
Departments/Project Offices/Regional Offices will be
personally responsible for furnishing the final reply to
audit.

5. Bereply to audit para should not be based on presumption and

implied interpretations of rulss and regulations, Office
Orders, Circulars, and delegation of powers. In order to

~avoid this, if any clarification is required on a particular

order issued from the Central Office, the Project Officer/
Regional Manager should address the Central Office before
acting on the orders.

~ ...2
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Whenever, any proposal is received from P.O./R.M.
seeking ratification, for 1rregu1ar1t1es/%101atlons
pointed out by Internal Audit, the propesal shall be
disposed of on merits by concerned Departments in H.O.
within-a month.

The department to whom the audit feport has been issued

shall not put up note directly to M.D. to drop the audit
para. The Department shall forward reply through concerned

‘General Manager to Internal Audit, who would forward the same

to M.D. alongwith their comments f£for dropping or retaining
the audit paras,

“henever any rules, regulations, codes, circulars, Office
Orders and delegation of powers are violated reguiring action
or regularisation, the matter shall be placed before M.D.

The R.Ms/G.Ms do not have powers “to ratlfy any action of
irregularlty/V1olatlon.

Whanever a note 1s put up to M. D. for regularisation of any
irregularlty/blolatlon,_fu;l facts relating“to the events,
entire comments of, Interﬁal Audit, the recommended action to
be taken for 1rregu1arlty/v1olatlon and justification for

widsicaked
regularisation shall be aut\upth\M&Bj
l I
W4 \t

i
s 5 i MANN"ING DIRSECTOR.
8 (ﬂm \\;\/ ‘\"
N 1)) JrfimthD Q CPFR«Q

All GMs.

ALl RMs,

A1l POs.

Copy to : kﬁ*ﬂﬁ
P.S. to M.D.
M.D.'s Table
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STATE INDUSTRIES PROMOTION CORPORATION OF TAMILNADU LIMITED

19-A, RUKMANI LAKSHMIPATHY ROAD, EGMORE, MADRAS - 008.
CIRDULAR NO. A41/94 Dt.23 .06.1994
CIRCULAR

Sub : Review - Monthly Review Meeting - Review
of Pending Internal Audit Reports/Paragraphs
by the M.D, - Guidelines Issued.

Ref : Circular No,20/94, dt. 11.04.1994

X=X=X=X=X

In the Circitlar cited, certain guidelines have
been issued regarding the mode of furnishing reply to Internal
Audit Reports and the settlement of pending audit paragraphs
promptly by the -Administrative Department/P.0./R.M. concerned.

while reviewing the pending_audit reports/paragraphs,
it has been brought to notice that the internal audit reports

are not replieéhéromptly and sett1qpthe—ﬁending*aaé%$—pafagpaphs,

resulting accumulation of audit reports alarmingly.

In order to 3rre§t this trend and create awar91£§s

among the Officers te—sesle downte tenéiég;tgg‘violatinEQOffice
Orders, Circulgrs, Codes, Rules; Acts, etc. in force, it has
been decided to review the rending audit feports/paragraphs in
themonthly review meeting along with the Departmental Heads/
P.0Os/RMs concerned and Manager(Internal Audit).

The Head/of Departments concerned while attending

the review meeting should bring,Qaleﬂg—w;;n;ﬁléhsu539ct; final

repl;esto all pending audit reports/paragréphs without fail.

The GM(PF&D) will consolidate all the pending audit reports
in respect of RMs/POs including Area Development Department

and bring replies for settlement.

...'.2
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323
The RMs and POs will be called for in a phased

the Officer co ned shoul
regag}ﬂ&ﬁ%%i;ézfi;L & 7

The above procedures come into force with

immediate effect.

The receipt of this Circular should be acknowledged

by return of post.(,a, e RMs and P 0s,

Ll
MANAGING DIRECTOR

T
° ST

All GMs M
A1l HODs
All RMs

All POs
COEY to :

P.S. to M.D.
M,D!s Table
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DRAFT FOR AFFROVAL

STATE INDUSTRIES PROMOTION CORPCRATION OF TAMILMADU LIMITED
13-A RUKMANT LAKSHMIFATHY ROAD, EGMCRE, MAD=AS 600 008.

Circular No. %4 94 Dt.08/0‘7) (934

CIRCULAR

Sub: Regulation for furnishing of reply
to Internal Audit Report and
dropping of audit paragraphs -
Amendment - issued.

Ref: Circular Wo.20/94 dt.11.04.1994

In partial modificetion of the Circular cited,

guideline No.1 need to be amended and read as undar; -

", The Internal Audit Department will
communicate its report to the concerned
department through the General Manzagers.
In respect of Project Offices/Regional
Offices, the report shall be communicated
to the G.M. (PF&D), marking a cory to
the Project Officer/Regional Manager

Manageg ??A) ///fqi;.

concerned"

To

All G.M.s
All HODs
All RMs
All POs

Copy to

P.S. to M.D.
M.D.'s Table.
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STATZ INDU3TRIES PROMOTION CORPORATION CF TAMILNADU LIMITED

19-A,-Rukmani.Lakshmipathy Road, Egmore, Madras - 8
Cir. No.E36 Dated : 16.10,1996
peta Ay
?IRCULAR_ —

g&&?ﬁfbﬂ\

USRS,

\
lo . ; -
Sul> : Estt.- Certain ¢iscrepancies detected during
Audit - Procedures and instructions iszued,
i
]

5 i
Ref : 1, Circulsr No.}l9/91 dt, 20_12,1991,N4b)ﬁ%(’
\%ﬁ/

2. Circular ¥No, 26/93 dt., 19.,7.1993 ~
3. Circular No. 4494 dt, 5,1.1994, - AN

AT SinePondcds ,Pwl«)’ 4% Eo&w

Instances-have come to the notice that the Project

Officers, Assistant Engineers/Junior Engineers and ‘Assistant
Officers are violating the orders issued in the cirulcars cited
and the_fcllowiﬁg'aiscrepancies were found during the Audit
conducted in the_month of January 1994:

1,

2.

The stock book of stores are being attested ‘by the

:Pro;ect Officers without physical werification,

The entries with revard to purChase of_materials are
not entered in the Stock Book Register and the
bills are passed before stock entry.

The bills and statementssubmitted by Junior Enqineers
for recoupment are not properly scrutinised by the
Project Officer and Project Officers are not
exercising proper control over the eipenses incurred
by A.ES/J.Es. '

It is noticed in some cases that the excess payment
made to the employees were not recovered from them but
a suspense account has been opened and the amount
debited: to that account. This is highly irreqular,

Some of the transactions passed by'the Project
Officers are in excess of the bill claimed by the
employee and som2 are in short of the oriainal bill,
The Project Officers without verifying th= bills/
statements are passing the claims. '

The A,E.s/J.Es are not maintaining proper accounts
for the imprest amount drawn and the accountyg for
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the imprest amount drawn are not attested every
month by the Regional Manager through the Project
Officer, | ' |

7. The Junior Engineers are passing the bills beyond
the limit of Rs,150/-., This is incorrect. The vouchar
without verifying the Assisteant Officers are admisted

the Project Officer,

The Regional Managers/Project Officers, Assistant Officc
Assistant Engineers/Junior Enginecrs are instructed to avoid su
lapses in future and the instructions issued in the circular ci
should be followed scrupuIOusly. Any violation of the above
instructions/procedures will be viewed seriously,

QUDSIA GANDHI
MANAGING DIRZICTOR.

To : '
All Regiocnal Managers/
AllProject Officers

Copy to &

CGM
GMs,

S.E.
// FORWARDED BY ORDER//

,f"ffw

MANAGER (PERSONNEL)

AN
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/ No. 69/91““ o | - Dated: 20.12.1991
[ ) ' 3
£ CIRCULAR

b Sub: SIPCOT- delegation of powers to Assistant

v .+ . Engineer/Junicr Engineer.

L 'Ref;'bifcd(ar No.E3/Misc/81/91 dtd 3.9,91,

FEPN I )

_ Under the dLlchtlon of powers ordered 1in the
éClrculqr 01ted 'under item V the AaSlstant Engineer/Junior

'_nglneer has been vested with pOWEra For purchase from
ﬁflrms dlrect and pass such bllls to the tune of Rs 150/~
w

, ATt oot b
n«ws_um-mw-“"“i—w‘-‘v s ) e

For: thls purpose the Assistant Engineer/Junior Engl eer
;1n; he'PrOJect Offlces shall ‘now* be- allowed to have

permanent Impreut amount to a max1mum of Rs.500/- at a

—

tlme and recoup it as, and when it qetg reduced.

The EXFCuthL 'Engineer of the respectlve Divisional

'EOfflces>w1ll have the powers ‘for sanctlon of advance towards

il presblamount +to: the" A551stant Englneer/Uunlor Engineer.

e =

; B. VIJPY‘RACHrVA
ChLIRMAN & MANAGING DIRuCTCR. -

concerned.qp._ Sy s

fCooy'tO"

Al Gen@ral Managers.
Superlntendlng Engineer.
['2ll Executive Engineers
A11 Progect QOfficers

- Accounts”

Internal Kudit Deoartment

t

/ FORWARU?D BY ORDER/ ’

DEPUTS’% lﬁg’ ER.JONNEL)
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TATE TMDUSTRIES PROMOTION CORPORMTION OF TAMILNADU LIMITED.
9=2, RUKMANT LAXSHMIPATHY ROAD, EGMORE, MADRAS =~ 600 003.

ir. No.26/93 Dated : 19,7.1993

CIRCULAR

Sub : Stores - Maintenance of stores - Irreqularities
noticed - Procedures & instructions - Issued,

‘\(\l)‘f1 Wik k: jﬂ »\.*"f‘fﬂ. “_-’-‘“"

———

During the finalisation of accounts and audit on the

gccounts of Project/Regional Offices, it is observed that stock

%ook of stores is not being maintained proverly and stock of stores/
aterlals is not handled and accountéd for in accordance with the
les. For example, more than one stock book is being maintained

py number of Officials for a short period and more than one U.5.R.

?ook is being used at a time.,
: .

2 In order to ensure better control over maintenance
@f stock book of stores and stock of materials, the following -

procedures/instructions are issued :

1) The stock book of _stores should be maintained by the
Cﬂounts in-charge of PrOJert Office. Before M Book entries
Bre recorded by the store-keeper (JE/AE)}, all the purchase of stores
should be entered in this book without any omission and a
certiflcate should be recorded by the A.0./A.M. in the invoices/
51115 to this effect before making payvment by cash or cheque.
All the untflﬂs in this book should be got attested by the ‘Project
Offlcer. The Store-keeper (JE/AE) may maintain his own stock

L el TR R

book at the site office and make entries thereon for receipts
With reference to invoices/bills and issues with reference to
USRS/lntent sllp"= but the closing balance acccrdlng to his
book(s) should agree with the book balance maintained by the
ﬁ.O,/A.M. at any point of time. Whenever there is a change

in the position of store-keeper, the present incumbent should
make his stock book upto date, arrive at closing stock for each
material, prepare a list of stores on stock in triplicate,
handover the materials physically to his successor alongwith
his stock book, obtain his (successor) signature with date and
handover the inventory list, original to Project Officer,
duplicate to the predecessor and triplicate to the successor.
%e should account for/make good for any shortage/loss before he
%ets relieved from the post., If the post of store-keeper is

---...2
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vacant, the successor should makﬁ inventory in the stores, list
out all the materials phy51cally available indicating the gquantityd
in duplicate within seven days from ‘his date of joining and i
handover the charge list (original) to the Project Officer,
failing which he will be personally held responsible for the
stock of stores as per book balance maintained by the A.O. VP

2)The required materials should be issued by the store—keeperé
(AE/JE) from stores only after receipt of the proper requisition
from the contractors through the Project Officer for supply of =
materials. At that time, the USR in trlplicate should be preparedj
by the Store-Keeper and authenticated by the Project Officer and ‘|
the same should be got signed by the Contractor or his authorised ;
agent having power of attorney. Two copies of the USR should be :
sent Lo Accounts Section of the respective POs on the same day of
issue of materials which should be got acknowledged from the persqf
in-charge of accounts for making necessary entries in the stock f
ladger for stores. One copy will be retained as the counter foil |
in the USR book 1tsel£ which will be kept under the custody of :
the in-charge of stores (viz., AE/U?).' This is essential for
stores accounting and ascertalnlng the stock and value of stores

materlals on any partlcular date.

1) All the payments to Contractors (L.5.RBills/Advance
payments) should be’ made only after prooer scrutiny and verlfloa—ﬁ
tion by the Accounts Section of the Project Offices. All other
payments should be made only after verification of its correctnesé

by the Accounts Section.

4) All advance payments to Suppliers should be reviewed
quarterly and a statement should be sent to Head Office stating

the reasons for non-settlement/adjustment of the same.

5) The cheque books of the Project Office and Reglonal Offi §
should be lkept under the safe custody of the respective Project . i
Of ficer/Reqional Manager. They should not be moved out of the
project Office/Regional Cffice for any reason, to any place
under any circumstances. NO choquo should be issued/payment
made on holiday(s). It will be/&esponSLblllty of the Project
Officer or Regional Manager to ensure the safe custody of the f
cheque books within their Officers and it should be made avaxlablg

for verification at any point of time.
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6) “henever any of the records (including M Books, Contractors'

Bills, agreement etc.) are required'to be moved out of the Froject
Office/Regiqnal Office for spefific purposes, the same should be
done after making an authenticated entry in a separate register

to be maintained for this purpose (format at Annexure).

Any violation of the above instructions/procecures will be

viewed seriously.

All GMs.
peM (Accounts) .

AGM(TA) .

Civil wWing

P.S. to CMD

CMD's Table

S. PARTHASARATHY
CHAIRMAN & MANAGING DIRECTOR.

//FORWARDED BY ORDER//

o e

MANAGER (PERSONNEL) .
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NDUSTRIES P“OMOTILW ﬁOQIOQATION OF TAMILNADU LIMITED o
19-A Rukmanl Lakshmipathy Road, Lgmore, Madéas - 8

Dated: 5.1,1994
SR ' |
CIRCULAR

Sub: Stock Verification of stores and

other asspts " Instructions issued.
\1 S T f s ,{,mﬂ
RADENS * o+ ok

bt g T

5 Yk
: 3 % ) ?
b be properly accounted for and maintained. This involves '\\hx'
\’h\" i
matic procmdures for accountablllty and rules and :
:qul thHS for thelr usages. The verification of stocks at C:ﬁgﬂ-'
1nt of time or at the end of every accountimg year is $H

equipments, furniture,

and ,constnuction materials such as cement, steel,

'pipes and fittings, pumpsets, motors, spares, tools

-the veriflcatlon of stores and other assets;-

 he 100% stock vorlflcatlon work should bs taken up-

durlng the flrst/second week of March every year 2

and completed before the end of that financial ynar.

-The Regional Manager of one region will verify the

stocks in the Project Offzces/heglcnal Offices of

the other region, and vice versa. The stores of

Head Office will be verifieq by the Internal Audzt

Department.
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:_._l'ﬁth April,. The Intﬁ-rnal Audit Department w:n_l].

(SHEILA BALAKRISHNAN )
. MANAGING DIRECTOR
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STATE INDUSTRIES PROMOTION CORPORATION OF TAMIL NADU LIMITED.

e o

0.0.NO.43/91 E Dated; 29-8-1991

OFFICE ORDER

work relating to Accounts, Corporate Finance and

Internal Audit Bepgﬁfggnts will be reorganised as follows:

(i) The.Corporate Finance Department now under the
control of Deputy General Manager & Company Secretary
along with the functions relating to Dis-investment of

Securities, is transferred to Chief Officer (Accounts).

Thiru i;M. Kamaraju, Chief Officer (Accounts) will
L‘MCJM_%{%
hereafter Lee%f%ffer the following functions in addition

to Accounts already attended to by him:

- Corporate Resource Planning

- Budgeting

-~ Corporate Tax

- Mobilisation of Funds including Bonds and

- Dis-investment of Securities.

The two Assistant Managers Tvl. K. Gunalan and
S. Narayanaswamy and Tmt. L. Usha, Junior Assistant-cum-
Steno-Typist attached to the Corporate Finance Department

are transferred to Accounts Department.

(ii) Matters relating to the Nominee Directors now
looked after by Deputy General Manager & Company Secretary
will be looked after by General Manager (Follow-up &

Recovery) i/c.

(iii) The Deputy General Manager & Company Secretary
will also be responsible for Internal Audit and the Deputy
Manager (Intermal Audit) will work under him. Under the
revised set up, the Deputy General Manager & Company Secretary
will report direct to Chairman & Managing Director in all

matters.

-oé-o
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2. After a detailed assessment of the workload, w. olm
[ ]
the requirement of additional staff for Internal Audit

will be decided.

3., This order will come into force with effect

from 2-9=-1991.
M

C}f
(B. VIJAYARAGHAVAN)
CHAIRMAN & MANAGING DIRECTOR.

To:s
Individuals concerned.
Copy toall General Managers.

Chief Engineer.

All Heads of Departments.
All Project Officers.
CMD's table.

PS to CMD.

227



_STE‘J\TE INDUSTRIES PROMOTI oN: CORPORATION OF TAMILNADU LIMITED
19-A Rukmanl Lakshm:pathy Rcad Eqmore, Madras* 8 L

&

fUiO--N';7b/91 ‘z S MR S e patede a7 00991

 OFFICE ORDER '

Sub Audit objectlon-— rectiflcation of
prOCedureq and practices ' :

& ek

: Audit'reporte cf'the'AccSUﬁtant'Geherai.'Statutory'auditcrs.
and the internal partles aometlmes brlng to llght certaln e
defects in proceduree and practlces whlch have glven scope
.to a partlcular 1rregular1ty. Uheﬁ such obJeetlcns are, -
on examin- tion, found to be vqlld it is-not sufflclent to
_merely take act on to rectify the partlcular case reported
;It is also necessary to issue. general 1nstructlons “to all
concerned sertlnﬂ r1gh+ the aefect in the procedure or
:practlce SO thrt such irregularltles do not recurwfﬂ—' ;

. DGM (1A) & C S ahOUld ensure that thls is
:1nvar1ably done by, the Departmentq concerned in all cases el
jor audit whether inttrnal, O ata utory ok ug Accountant Geneﬂal'sh
' _
. - B. VIJRY%RAGHRVAN
CHPIRMAN & MANAGING DIRECTOR.
o |
A1l Officers'ih'fhe Head-offiCe.
5C0py tot: CMD's Table._
M PGS, to CMD

/S FORWARDEDfBY;ORDERZ:-
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STATE 'INDUSTRIES PROMOTTION CORPORMTION OF TAMILNADU 'LIMITED.

19-A, Rukmani Lakshmipathy Ro2d, Egmore, Madras:600008

0.0.N0.5/92 R S ' Dated: 14.1.1992
| ' QFFICE ORDER

The In*arnal nuﬂit Derartment has been entrusted with
thm work' r@lAflng to all the activities of SIFCOT and thev
hra r@qulred to SCIUtLﬂ]SG all the records from the pfopriety
fmg]e also. All the Heads of De- rtmﬂnF"’Executlve Engineer
ofthe rcspectwve Divisional Cffices ‘Project Officers are
dlrocted,tp-epsurﬂ that all relevant filez, bhooks of accounts
%nﬁ O*he”ﬁ%écbrds ar? furnished to the Internal Audit
'e“=rmeHf as’ and when required- by them w1fhout insisting

i

gllnform tlon or the purpose.

The_feply-to audnt sllns/reports should be* furn1sh@d

! . “-.hOSJtlvﬁly. Also it qhonlﬂ be ensured that
%ﬁ Pud{t
equ]rem:n

gthln Lh

settled cquickly by.complying with the

: .ri|,_"

“n13ance report furnlpheﬂ Eo. audlt

tod tlme.

- - B, VIJ'YMRAGHAVAN
. CHAIRMAN & MANAGING DIRECTOR

LO

sneral Mnnaqers _

.1 Head of Depa rtments 3
kﬁr3n+mnﬁi'g.Enotnacr
L Zxecutive ‘Engineers
i1 Pro;ect Offlcers.

py to:
5. to CMD
D's Table.

BY ORD Q/

'*DEPUTY‘LAN Tein) ?(PT\QONNPL)
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STATE INDUSTRITS PROMOTION CORFORATION OF TAMILNADU LIMITED.

19-7 RUKMANI LAKSHMIFATHY ROAD EGMORE MMADRES: B,

9.’0.No.15/92 | Dated: 11.3.19¢

OFFICE ORDER

Sub: Internal Audit

* ¥k kK

Requisitions from Internal -Audit to Departments
for files and other records should be issued over the
signaﬁqre_of an officer not lower in rank than

AGM (Internal Audit)

B. VIJEYARAGHAVA
CHAIRMAN & MANAGING DIRECTC

To

All Departments in the Head Office

Copy to: CMD's Table
P.S. te CMD

/ FORWARDED BY ORDER/

MM&:@GL@EM
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FTATE TNDUSTPIES PROMOTICN TZORPORATON OF TAMILNADU LIMITED
19-7, Rukmani Lakshmipithy Road, Egmore, Madras - 8.

0.0.N0.22/96 Date:13.9,100¢8

et e

OFFTICE OFDER

Sub: Introduction of Concurrent Audit
for Operation Departments - reg.

ar Em e e s

Presently the Internal Audit Department undertake:z
System Audit and gets the disbursement files audited periodically
elther after full disbursement is made or a psrt dishursement is

made hy the concerned departments.

Now, it has been proposed to introduce Concurrent
nudit for Drojects. To start with Operations Departments would

pe subjected to Concurrent Audit,

The Operatinns Depa&rtments are advised to take note
of the following points for enabling their disbursement files

to be audited concurrently.

n) The units will be taken up for Concurrent “udit
only on first-cum-first served basis in the
Internal Audit Department.

b} The Concurrent Auditor has to he given sufficient
time to check whether the disbursements are
in order.

¢) The Internal Audit Department should not be
nressurised for urgent clearances.

d) The files should he sent to Concurrent Audit
only after the disbursement note is approved
by the concerned authority and only the
procedural aspects of disbursement will be
verified by Lhe Concurrent Auditor.

231



-2 -

1f there is any neced for modifications/corrections
‘n the disbursement note, the matter will be put
upto M.D for takinag a finnal decision.

e)

£) The Accounts Denartment should ensure the
clearance obtained from Concurrent Audit before

releasing dishursement cheques.

Thwis Order comes into effect from the date of its

issue.

QUDSIAN GANDHI
MAMAGING DINECTOR.

TO
Chief General Manager

All General Managers
All HQODs .

All Officers of Operation Departments.

Copy to:

P.S5 to Chairman
P.3 to M.D

// FORUARDED BY ORDER //

p\(ﬁ/pl/

ASSISTANT GENERAL MANAGER (IA)
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STATE INDUSTRIES PROMOTION CORPORATION OF TAMILNADU LTD.
19-A, RUKMANI LAKSHMIPATHY ROAD, EGMORE, CHENNAI-600 008.

0.0.No. 10/ 2009. DATED: 02.06.2009

OFFICE ORDER

SUB : Posting of Officer to Internal Audit Department for Fixation of plot cost /
maintenance charges,etc. — reg.

<>L><>

Tmt.G. Sheila, Deputy Manager, now working in Finance Department is advised
to look after the fixation of plot cost / maintenance charges / water charges, etc. in
addition to her present assignment and to report to Manager (1A) in respect of fixation of
plot cost / maintenance charges / water charges, etc., until further orders.

This order will take immediate effect.

Dr. N. GOVINDAN
PRINCIPAL SECRETARY /
CHAIRMAN & MANAGING DIRECTOR.

To

Tmt. G. Sheila,
Deputy Manager.

Copy to:

Executive Director,
General Manager (F & 1),
Manager (lA)

All HoDs.

All SPM/ PM /POs.,

PS to CMD.

// FORWARDED BY ORDER //

ASSISTANT GENERAL MANAGER (HRD)
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STATE INDUSTRIES PROMOTION CORPORATION OF TAMILNADU LIMITED
No.19-A, RUKMANI LAKSHMIPATHY SALAI, EGMORE, CHENNAI - 600 008

Dated :22.06.2012

OFFICE ORDER

Sub : SIPCOT - Formation of Divisions in Civil Dept. at Head Office
and Special Internal Audit Team - Reg.

SIPCOT has so far developed 19 Industrial Complexes / Parks / Growth
Centers across the State. The lands acquired for SIPCOT for development of
Industrial Complexes are allotted to the needy companies duly providing basic
infrastructure facilities such as roads, street lights, under ground sewerage,
water supply besides amenity buildings. A number of civil works i.e. formation
of roads, providing street lights, under ground sewerage system, water supply
system including construction of ELSR / OHT and construction of amenity
buildings are under progress / to be taken up, with huge outlay, in various
complexes / Parks / Growth Centers developed by SIPCOT.

The civil works being carried out in various Industrial Complexes / Parks /
Growth Centers are to be completed within the time frame to enable the
entrepreneurs to commence their construction and production activities. In
order to formulate and speedy execution of works, it has been decided to form
three Divisions in the civil wing of Head Office comprising a team of Officers
and Staff noted against each of the Division.

Sl. Division Name & designation of the | Complexes / Parks /
No. No. Officers / Staff Growth Centers
Tvl. attached
1. Division I C. Subramanian, SGAEE Siruseri
K.Gnanayadivu, AE Thervoy Kandigai
New D.O"Y S.D.O. Gummidipoondi/EPIP
‘ Hosur
Bargur
Nilakottai
2. Division II K.I. Shanthini, AEE Sriperumbudur
New Asst.. Engineer. Pillaipakkam
N. Kumar, SG DO Oragadam
Cheyyar
Cuddalore
Manamadurai
3. Division III K. Selvarani, DM Irungattukkottai
S. Latha, Spl.Gr.JE Ranipet
K.P.V. Prabakaran, SDO Perundurai
Pudukkottai
Tuticorin
Gangaikondan
Mappedu

The team of Officers and Staff posted for each Division are fully
responsible for execution of civil works pertaining to the Complexes / Parks /
Growth Centers attached to their respective Division right from the formulation
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of works, preparation of estimates, obtaining administrative / technical sanction,
calling of tenders duly following the procedures laid down, awarding of contract,
execution of agreement with the contractor, supervision of works during
execution to ensure the quality of work as per agreement specifications and
settlement of bills to the contractor(s) within the time frame noted in the
respective agreements. The team of Officers and Staff posted for each Division
shall also physically inspect the site based on the estimates submitted by the
respective SPM / PM / PO and they should ensure the necessity of the works for
which the estimates are submitted by the Project Offices, before obtaining
administrative sanction.

2) Further, in order to ensure the proper maintenance of accounting records,
subsidiary registers, post allotment fulfiliments by the allottees and verification
of payments made by the Project Offices including pay and allowances,
statutory payments, etc., besides verification of sanction of increments, leave

etc., a special internal audit committee headed by Tmt. G. Sheila, Deputy
Manager with the following Officers and Staff is formed.
Tvl.

1. G. Sheila, Deputy Manager
2. N.S. Shankar, Assistant Manager
3. N. Hemalatha, Assistant Officer

The above committee shall inspect the Project Offices and verify the
accounts of the Project Offices, besides their existing assignments at Head
Office, as directed by P.S. / CMD from time to time.

This order will come into force with immediate effect.

’ w//m\/
(SWARAN SINGH)

PRINCIPAL SECRETARY /
{ CHAIRMAN & MANAGING DIRECTOR
AR
To |
The Officers & Staff concerned
Copy to :
Executive Director i/c
All HoDs
All SPMs / PMs / POs
P.S.to P.S/ CMD
é*)\ \;'"// péw)
/ﬁ /—’ \~
AM acm (Pe&PMHIBY/c  GM(ABLAYED e
2 Ao
' A3
Dok o Eafmscfosporr
.'_M*’""“‘
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STATE INDUSTRIES PROMOTION CORPORATION OF TAMIL NADU LIMITED
19- A, Rukmani Lakshmipathy Road, Egmore, Chennai — 600 008.

0.0. No.0k /2018 Dated: .07.2018
OFFICE ORDER

Sub : Pre- Audit of files by Internal Audit Department - Certain Instructions
- Orders issued

Ref : Office Order No. 31/2001, dtd. 16.07.2001

Furtherance to the review of functions of the Internal Audit Department, the
Managing Director ordered the following with reference to pre-audit of the
transactions at Head Office :

(i) all the files relating to payments, tenders etc. excluding establishment and
administrative expenses and receipts exceeding the monetary value of

Rs.10.00 lakhs would be pre-audited by AGM (IA). ~

(i)  All receipts and payments excluding the items as enclosed in the annexure
less than Rs.10.00 lakhs would be dealt by Deputy Manager (Internal Audit).
In this regard, the Deputy Manager (Internal Audit) shall report through the
concerned General Managers/CFO/Superinténding Enginee; for the respective

files.

(iii) The AGM (IA) shall report to General Manager (P&D) with respect of Costing
Department.

This order will come into force with immediate effect. K\

/é
m :
MANAGING \ECTOR

3
Encl : .

Expenditure excluded for pre-audit.
To
The Officers concerned.

Copy to :

All General Managers
All HoDs

All PM/POs

P.S. to M.D.

. Hs 1 M}"@‘p\%-
M o AGM (HRD) BaiA)

G.
&« 2(\,
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ELPENDITURE EXCLUDED FOR PRE-AUDIT

ESTABLISHMENT & ADMINISTRATIVE EXPENSES

e e N @&y oRwm e

Salaries & Wages including Bonus & Ex-Gratia
Travelling Expenses including LTE & LTC —
Staff Welfare and Medical Expenses <~
Company’s contribution to EPF -~

GGLA -

SPF Company contribution =~

Vehicle Maintenance -~

—

Rent, Rates & Taxes

Electricity charges _-

10. Postage & Telephones -~
11. Books & Periodicals -~

12. Office contingencies. <~
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STATE INDUSTRIES PROMOTION CORPORATION OF TAMIL NADU LIMITED
19 - A, Rukmani Lakshmipathy Road, Egmore, Chennai - 600 008.

0.0. No. 13/2018 , Dated: 14.11.2018
OFFICE ORDER

Sub : Pre-Audit of files by Internal Audit Department - Certain instructions
- Orders issued.

Ref : 1. Office Order No. 31/2001, dtd. 16.07.2001.
2. Office Order No. 06/2018, dtd. 24.07.2018.

In partial modification of the orders issued in the 0.0. 2™ cited, all the
contractor bills for civil works upto 65% of the value of work shall be verified and
payment released by Chief Engineer/Superintending Engineer level and more than
65% of the value of civil work bills shall be pre-audited by Internal Audit
Department.

This order comes into force with immediate effect.

Sd/-
MANAGING DIRECTOR
To

The Officers concerned.
Copy to :

All General Managers
All HoDs

All PM/POs

P.S. to M.D.

// Forwarded by Order //

-

L
SKE
EAS

(9.8
GENERALIANAGER (A & LA)
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INCENTIVES
CIRCULARS & OFFICE ORDERS






1. Drawal of Funds From
Govt. And Disbursement






STATE INDUSTRIES PROMOTION CORPORATION OF TAMIL NADU LJIMITED.,
MADRAS - 600 008.

0.0.No. 1§ /91 - Dated: 9-10-1991

OFFICE ORDER

Subs: Subsidy Schemes.. %w&i 4% S.».«L; én» a_

Grovh. . Dishusse v,

Proposals for sanction of subsidies under

all heads should be submitted to Government in the first

week of the quarter concerned on the basis of the

estimated requirements in the quarter.

2. Subsidies due to the entrepremneurs should be
disbursed only on receipt of funds from Govermment. The
funds of SI?COT should not be diverted for this purpose
in anticipation of receipt of funds from Govermment.

Oyl o5

(B, VIJAYARAGHAVAN)
CHAIRMAN & MANAGING DIRECTOR.

To:
all offi»_::ers concerned,
Copy to:

CMD's Table.
PS to CMD.
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2. Reconstitution of Committee
For Inspection
of Beneficiary Units






STATE INDUSTRIES PEOMOTION CORPCRATION OF AVIL WADU
19-A, RUKMANILAKSHMIPATHY ROAD, EGMORE. CHZPNA: - B,

OFFICE ORDeR

QO/0O.No.2 / 2006 Dt.0-5-23035

Sub:  New Industrial Policy, 2003 — Sanction f <uuntred
Assistance Package to Single investmsit . i
Rs.300.00 crores - Commitice constituic f for
administering the package — Reg.

Ref: G.0.(Ms).No 91, inds. (MIF }) Dept. dt.135.7 2005
State Government have evolved a policy on incwniws o thie New
Industrial Policy, 2003. According to this policy, Govt., at their 2 scimi-on will offer
specific package to single investmént exceeding Rs.3C2.C0 ~rorzc in eligible
fixed assets made within 3 years from the date oif wioiil asproval
Subsequently, in the G.O. cited, SIPCOT has been appoin.z-i «¢ irmplementing
and monitoring agency for structured assistance under P acusrial Policy,

2003.

The salient features of the New Industrial Policy are lister! heloyy
1. The Group Investment made by the same group for their inaividual units
exceeding Rs.300.00 crores will be eligible for zzcic o structured

assistance provided all the units are launched simuitzincously.

2. The period of 3 years is allowed for making inveoui-s .0 Rs.300.00
creres in eligible fixed assets. However, in deservivy; cases, the period of
3 years will be extended upto 5 years.

3. The units which are investing more than Rs.300.00 craras are ~ligible for a

—~
3

soft loan, which may start with 100% initially on the totai TNGET / CST
paid by the company after commencement of commerciz! precuction and
thereafter progressively reduced. The soft loan vill o2 charged at a
nominal interest of 0.1% por year and overall cap on tii2 ioan vai be 100%
of the investment made in the eligible fixed assets wii:in tiie prescribed
time limit.  Higher weightage will be given to units set up in Industrially
Backward and Most backward areas.

4. Assignment of jand will be made usually on cost hasis. "Lowever, in

deserving cases concassion will be Conziueret v a crane o) Case Dasis.

240



5. investment made in second hand machinery installed in new or
expansion projects will be considered for the purpose of incentives on a

case to case basis.

On the basis of New Industrial Policy, 2003 Govt. have issued many
structured assistance packages to large scale industries. In each structured
assistance package, there is some minor variation depending upon the nature of
industry, investment limit etc. Since Govt. have nominated SIPCOT as
implementing and monitoring agency, the format for claiming the soft loan, the
detaiis 1o be furnished, budgetary allocations from Govt., etc. are to be worked
out. A Special Committee to design the format, evolve the modus operandi to
administer the structured assistance package and obtain budgetary allocation

etc., is constituted with the following members:

1. The Director, Industrial Guidance Bureau and Director, SIPCOT

M

. Assistance General Manager (Finance), SIPCOT
Deputy Manager (Incentives), SIPCOT

Lo

The Committee will recommend the details of administering the structured
assistance package and place the matter before the Board of SIPCOT to make

the scheme operational.

N.SUNDARADEVAN
CHAIRMAN AND MANAGING DIRECTOR.
To
All HODs
All Project Officers / Project Managers / Sr. Project Managers
PS. toCMD

The Director, Industrial Guidance Bureau

// FORWARDED BY ORDER #/ )

T
. )
= e e —

/-;I—‘V ‘7-' i 1 -
——_ i
__/-.::_____ i f : J('/
I ettt I 10 \{,‘f‘ i “;
= -

e ——

DEPUTY ~MANAGER (ID) .
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STATE INDUSTRIES PRO ON ON OF T, U LIMITED
19- MANI P OR NAI-600 008

_No.: 10 /2013 ' . - DATED: 03.10.2013

QFFICE ORDER

" SUB : STRUCTURED PACKAGE OF ASSISTANCE - Inspection of Units -
' Reconst:tution of Gommittee for inspection of Units - Orders
Issued :

REF : 1. G.O.MS Ne.5, Industries. (MIF. 1) Depar.tment dt.12.01.20009. -
2. Connected records

<><><>

SIPCOT is the 1mplementmg and monitoring Agency for the “Structured
P.ackage of Assistance” being extended for establishing new - manufacturlng'-:
facilities and expansion projects with large Investments in our State.

In the G.O. first cited, Government have issued guidelines for-
implementation of “Structured Package of Assistance”, whereitz, emoﬁg
others, it has been ordered that (i) SIPCOT will verify original Prpject'
documentation en creation of assets by the beneficiary company to who‘m;‘
“Structured Package of Assistance” was sanctioned by the Government and
conﬁx;m creation of fixed assets by way of physical veriﬂcation before issue "of'
Eligibility Certificate; (i) SIPCOT will carry a mandatory inspection of the
beneficiary company within one month of completion of the Investment périold

-to verify whether the company has fulfilled ali Investor Obllgat:ons under the* X

Package, etc. . g :
In order to carry out the*physical InSpectlon / mandatory lnspectlon a¥=

beneﬁciary companies to assess the investment made by them in. the fixed:
assets ‘and to find out. the fulfilment of all Investor Obligations under. the.

) Package, a- Commtttee ‘of Officers comprising (i) General ‘Manager (A&LA}, (n)"-._

Deputy General Manager (P&SP), and’ Deputy General Manager (Fmance &

‘Incent}ves) was earlier. constituted during May 2011 and on: retlrement oFE.’f

Deputy Generai Manager (Finance & Incentives), -during May. 2012 tﬁei: :
"Commtttee was- re-constitl.tted comprising * (i) General Manager (A&LA) (ri} |

Deputy Generai Manager (P&SP); and (nl) Manager (Finance) and the same. 15" ‘
still in-force.

[m];
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IS
Consequent on promotion, re-designation and. transfer of Officers, the
above Committee is re-constﬂ:utéd with.the fo[lov&ing ‘Officers:
(i) Tmt. Mathumathl Kumar, Generai Manager -1I;

(ii) Thiru SP. Meyyappan, A551stant Generat Manager (Finance); and
- (i) Thiru E. Bathiah, Manager (Follow-up &-Recovery).

The above Committee shall carry out the physical inspection / mandatory
inspection of beneficiary companies to assess the investment made by them'in
the fixed assets and to find out the fulﬁlment of afl Investor Obiigaﬁons under
the Package as per the guidelines lssued in the G.O. first clted and alsoin the
Government Orders sanctioning “Structured Package of Aﬁistance “to the
respective beneﬁoiary compahies and submit their lrispe;:-tion reporto.

This order will come into fofce with immediate effect.

(S

(N.S. PALANIAPPAN)
PRINCIPAL SECRETARY / -

. CHAIRMAN & MANAGING DIRECTOR
o

Tmt. Mathumathi Kumar, G.M.-II
Thiru SP. Meyyappan, AGM (F)
Thiru E. Bathiah, Manager (F & R)

Copy to: .
Incentives Dept.
Finance Dept.
Internal Audit Dept
All HoDs -

PS to Pri.Secy/CMD.

// FORWARDED BY ORDER //

ASSISTANT GENERAL MANAGER (P&SP/HRD)

%ﬁb{x‘v
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' STATE INDUSTRIES PROMOTION CORPORATION OF
TAMIL LIMITED

19A, RUKMANI LAKSHMIPATH! ROAD, EGMORE, CHENNAI — 600 008

0.0No.. 2/2016 DATED: 25.07.2016
OFFICE ORDER

SUB: Structured Package of Assistance — Reconstitution of
Committee for inspection of the beneficiary units - reg.

REF: 01. GO Ms. No. 5 inds (MIF.1) Dept. Dt.12.01.2009
02. Office Order no, 10/2013 Dt. 03.10.2013.

In the above office order, the Committee for inspection of beneficiary

units for extending incentives under Structured Package of Assistance were

' reconstituted with the members of 1. General Manager I, 2. Assistart
General Manager (F) and 3. Manager (F&R) and the same is still in force.

H Conséquent on the promotion of Assistant General Manager (F).as

Deputy General Manager (F) and on retirement of Manager (F&R) on

promotion as Assistant General Manager (F&R), the Committee for inspection
of units is reconstituted with the following officers.

1. Tmt. Madhumathikumar, General Manager I,

2. Thiru SP. Meyyappan, Deputy General Manager (F) and

3. Thiru A. R. Chandramohan, Assistant General Manager (DIl)

The above Committee shall carry out physical inspection / mandatory
inspection of beneficiary units to assess the investment made by them in
Eligible Fixed Assets and to find out fuifilment of all investor obligations under
Structured Package of Assistance as ordered by Govt.,, guidelines issued by
Govt. in the GO first cited and submit their inspactioh reports. |

This order will come into force with immediate effect.

(C.V.SANKAR)
ADDITIONAL CHIEF SECRETARY TO GOVT. /
CHAIRMAN AND MANAGING DIRECTOR

550
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To
Tmt. Madhumathikumar, General Manager I,

Thiru SP. Meyyappan, Deputy General Manager (F) and
Thiru A. R. Chandramohan, Assistant General Manager (DIl)

Copy to

~ Incentive Dept.,
Finance Dept
Internal Audit Dept.,
All HoDs

PS to ACS/CMD

- /IFORWARDED BY ORDER //

GENERAL GER (lf)
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3. Online Payment To Beneficiaries
Under SPA






Cir.N0.50/2020
CIRCULAR

Sub : SIPCOT - On line paymerit to beneficiaries under
--Str'::@?ured-z-'9&@@9@&2@&3%&@&?-;:%;-.Reeg::-

Structured Package of Assmtance, based on which the. Pam an
(East) issues the Cheque in favour of the PD account of SIPCOT through
Industries Commissioner and Director of Inciu_strles & Commerce.

~ SIPCOT submits a proposal to Finance (‘Ways-andff” '
of necessary funds from the PD account of SIPCOT, ‘baséd: on  the Bligibi
Certificate issued by SIPCOT and Tax Paid Certificates received. from C&mmermal

Tax Dept.

" The cheque drawn from the PD ‘-account_"ﬂf*'S?I-‘r‘:"EG?-F?%hasl'léﬂ_'_’_‘jf'
earmarked account of SIPCOT..

The eligible amount shall be disbursed- thraugh online 'to' the beneficiary
units from the earmarked account of SIPCOT. "

This Order comes into force with effect from 24/07/2020.

MANAGING DIRECTOR.
To e
All HODs
Copy to :
All Departments

PS to MD
PS to ED
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